(See below for cash flow Analysis)
Bayside Memorial Hospital is considering purchasing a new MRI machine. Based on the cash flow analysis above would you recommend that the healthcare facility, Bayside Memorial Hospital, purchase an MRI machine? In your analysis please review the following concepts: incremental cash flow, sunk cost, opportunity cost, strategic value, inflation effects. (These are the assignment instructions, allowing students to master the key components of 
the rubric including: Describe the key components of a financial plan
define financial and strategic planning; explain the difference between a simple budget and a flexible budget; and describe the use of variance analysis in the budget creation process. 

Responses to the questions should be written in a clear, detailed manner and observe the conventions of Standard American English (correct grammar, punctuation, etc.). 

Follow APA formatting for the title and reference page, as well as APA formatting 
within the paper itself (Times New Roman 12 - point font and properly double spaced) 
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Describe the Use of variance analysis in the bUdget Creation process.

Course Outcome assessed/addressed in this Assignment:

HS$440-5: Explain the methodologies and processes used in preparing budgets for
health care organizations.
Gel-6.6: Apply research to the field of study.

Utilizing your textbook and the Kaplan Resource Library:

Cash Revenues and Costs

stem cost (52,000,000
expenses (500,000

Totalcost (32,500,000

- Net revenues $750.000 $787500  S8a6.875  $868.219 $ 911,630
Labor costs. (60.000) (63,000  (66350)  (69.457)  (72.930)
Maintenance (50,0000 (157500 (65,375 (73.644) (82326)
Supplies G0.000) _Gusod) G075 _Ga7a)  (36.465)
Net operating Ssi0.000 $535.500 562275 $590.389 § 619,908
income

Salvage vatue 750,000
Netcashflow (52.500.000) $510.000 $535.500 $562.275 $590.389 $1.369.908

Profitability measures (rom Chapter 9):
Net present value ~ $82.493.

Internal rate of return = 12.1%.
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